Modernisation of a Fertiliser- and Basis Chemicals Industrial Plant

BOREALIS. Pérner successfully finished major project at the Linz locatzon

VIENNA. After decades of op-
eration the fertiliser and basic
chemicals plant at the Linz lo-
cation needed a modernization
through state-of-the-art tech-
nology in order to safeguard
productivity for the future. In
October 2010 Porner Austria
was contracted by Borealis for
the engineering and implemen-
tation for the largest moderni-
sation project at the Linz plant.

The most important parts of
the fertiliser production, being
the ammonia and urea plant, as
well as the necessary utilities,
were furnished with new equip-
ment, components and new sys-
tem controls.

Because of the significant
project size the revamp was split
into 78 packages respective-
ly sub-projects, an enormous
complexity for the engineering-,
procurement- and installation

operations. In peak times the
work force at site reached 350
people.

Borealis commissioned
Porner with the general plan-
ning and management (EPCM
contract) of the project. The
services included project man-
agement, basic and detail engi-
neering, procurement and pur-
chasing services, as well as site
management.

Porner also served as safety

representative.

Although many of the works
were performed in the operat-
ing plant, they were completed
without any Reportable Inci-
dents (accidents) - a formidable
record.

Two success-
ful turnarounds

Project high lights were both

turnarounds in summer 2012
and 2013. All intended erection
and pre-commissioning tasks
were executed within only a few
weeks — a challenge for all con-
tractors and subcontractors in-
volved, but particularly for the
project management and the co-
ordinating project teams. Both
turnarounds proceeded suc-
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cessfully because of the careful
planning.

Close cooperation between
owner and contractor, and a
high-level of flexibility are the
important ingredients for the
success of such an extensive
rebuild. There had to be made
decisions constantly together
with the All interest groups,
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project-, operation- and turna-
round teams of Borealis, were
challenged by continual deci-
sion making, time scheduling
and work synchronization, and
last but not least all 78 packages
subprojects fell in line neatless-

ly.
The result

It was the largest contract
Borealis had ever awarded to
Porner. All units of this com-
plex project work as intended
and produce successfully. This
confirms the excellent cooper-
ation between client, general
planner, suppliers and subcon-
tractors to elevate the fertiliz-
er- and basic chemicals produc-
tion units at the Linz location
to state-of-the-art technology.
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